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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
January 13, 2015 

6:00 p.m. 

 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:06 pm by Vice-Chair 

Vyverberg.  In Attendance Commissioner Andy Rorie, Commissioner Chuck Vyverberg, Chief Tony 

Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol Trescott, members of the public and 

members of the District.  Commissioner Lee Boling was delayed for the regular meeting; he met 

Commissioner Vyverberg and Commissioner Rorie for Executive Session. 

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add: Executive Report, I,  Northwest Leadership Seminar 

 Add: Executive Session 

 Add: Future Agenda Items, Social Media Digital Imagery Policy 

 Move:  New Business, D, Strategic Communications Work Session as the last item 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  Move to approve 

the Consent Agenda as presented.  The motion carried unanimously.  

 

UNFINISHED BUSINESS 

A. District Policies: The following six new Board policies were distributed to the membership 

for a 30-day review: P10.02.02 Capital Budget; P10.02.04 Expense Reimbursement; Credit Cards 

P10.02.05; Financial Reporting P10.02.06; P10.04.02 Employment Standards; and P10.04.05 

Appearance and Grooming. No comments were received regarding the policies during the 30-day 

comment period. 

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To adopt the 

following policies as written:  P10.02.02; P10.02.04; P10.02.05; P10.02.06; P10.04.02, P10.04.05.  

The motion carried unanimously. 

 

B. District Procedures Update:  Captain Jake Hebden reported that 50% of the District’s 

procedures have been transferred to the new template.  The Procedures Work Group will have 100% 

of the procedures converted by February 17th.  Research will then begin to gather a reference for each 

procedure.  
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C. Lexipol Policy Subscription Services: Several staff members will participate in a webinar on 

January 14th conducted by Lexipol Policy Subscription Services.  Commissioner Vyverberg is unable 

to attend.  Chief Nielsen said Lexipol does not have the ability to archive the 30 minute webinar but 

that their representative is willing to review the information with anyone wishing to contact Lexipol 

directly. 

 

NEW BUSINESS 

A. Teamsters, L-690 Collective Bargaining Agreement: On February 20, 2014, Teamsters 

Local 690 filed a Representation Petition seeking to represent the District’s part-time firefighters.  The 

Board was presented with an agreement negotiated between the District and L690.  Chief Nielsen said 

L690 has ratified the contract.  Max Traxel, Shop Steward for Local 690, was in attendance at the 

Board meeting.   

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve the 

Collective Bargaining Agreement between Spokane County Fire District 8 and Local 690 as 

presented.  The motion carried unanimously. 

 

B. IAFF, L-3711 Division Chiefs Collective Bargaining Agreement: On June 11, 2014, the 

District’s Division Chiefs petitioned to be represented by IAFF Local 3711.  The Board was presented 

with a proposed collective bargaining agreement between the District and Local 3711’s Supervisor’s 

Unit.  Chief Nielsen said the contract has been ratified by the Local.   

 

Local 3711 Present, Adam Villard, thanked Chief Nielsen, staff, and the Board for their efforts in 

negotiating the contact and in a timely manner.    

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve the 

Collective Bargaining Agreement between Spokane County Fire District 8 and Local 3711, Division 

Chiefs as presented.  The motion carried unanimously. 

 

C. MOU, L3711 Floater Firefighter Paramedics:  Chief Nielsen reported that in April, 2011, 

the union and the District signed an MOU and agreed to disagree on the use of the District’s floater 

firefighter paramedic position.  The MOU was drafted with the hope that the District would be able to 

hire up to nine Firefighter/Paramedics.  Because that has not happened, both parties would like to 

extend the MOU until the end of the current contract, December, 2015.   

 

President Adam Villard said the Firefighter/Paramedic floater has worked well and has been an 

effective position.  The Local will meet Wednesday to vote on the MOU extension.   

 

Motion made by Commissioner Rorie and seconded by Commissioner Vyverberg:  To approve the 

continuation of the MOU regarding IAFF L-3711 Firefighter/Paramedic floater position.  The motion 

approved unanimously. 

 

D. Strategic Communications Work Session:  Martha Delong, and John Campbell (via phone 

conference), of Campbell DeLong Resources, Inc., began the work session with a review of the draft 

phone questionnaire that their agency developed for the District.   

 

Ms. DeLong explained that an introduction and screening will take place in order to verify participants 

live within the District.  The surveyors will then ask awareness questions to determine if the 
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homeowner knows what agency provides fire and medical response in their neighborhood.  Citizens 

will also be asked about their general attitude towards levies.  The caller will then share several 

statements of useful information in order to find out how important the voter thinks each is.  

Participants will be asked about their knowledge of the quality of service provided by the District, and 

if they have had any contact with Fire District 8 for any reason.  In addition, they will be asked how 

they get their information on ballot measures and then a few questions regarding their general 

demographics. 

 

Discussion followed among the group as Ms. DeLong further reviewed each section and question in 

the survey.  The Commissioners, staff, and members of the District offered several suggestions in 

effort to more clearly define the District’s operations and mission.  

 

Delong Campbell will update the survey to incorporate the changes and return to the District with a 

new draft.   

  

EXECUTIVE REPORT by Chief Nielsen 

A. Ambulance Rate Change:  Effective November 1, 2014, the ambulance rate for the District’s 

citizens decreased $48, from $843 to $795.  This decrease is a result of AMR’s bid for a contract with 

the City of Spokane.  The ASB’s agreement with AMR that states AMR cannot charge our customers 

more than $100 over what they charge to residents of the City of Spokane ($695).  Chief Nielsen said 

based on average transports within the District, Fire District 8 citizens should see a savings of about 

$44,000 per year.  Combining this cost decrease with a previous decrease will save District citizens 

approximately $90,000 per year in transport fees.   

 

B. Staffing/Overtime Update:  A number of part-time firefighters have recently left the District 

for fulltime employment opportunities.  The District’s pool of 30 part-time firefighters has been 

reduced to 18.  Chief Nielsen stated he is concerned about overtime and will be monitoring it closely.   

A recruit class is scheduled to begin January 20th, and the District will be testing again in February for 

additional part-time firefighters.  It takes time and is an investment by the District get new recruits to 

the point where they can work independently.  Chief Nielsen said he may return to the Board with 

suggestions for staffing changes.  A Labor/Management meeting will be scheduled to work 

collaboratively on cost-saving ideas.   

 

C. Legislative Day, February 10, 2015:  Legislative Day is scheduled for Tuesday, February 

10th.  Chief Nielsen briefly outlined the WFC/WFCA legislative priority issues. Staff will schedule 

appointments to meet with local legislators.   

 

D. BoFC February Meeting Date:  The February regular BoFC meeting will be tentatively 

moved to Tuesday, February 3rd. 

 

E. 2014 Awards Banquet, Friday, February 6, 2015:  The 2014 Awards Banquet will be held 

Friday, February 6, 2015, at CenterPlace in Spokane Valley.   

 

F. SCFD8 Firefighters Association:  Chief Nielsen spoke with Dan Glover, President of the 

Firefighters Association, regarding the status of the Association.  Mr. Glover said it is mostly dormant 

at this time and that there has not had a lot of recent interest or activity. Joe St. John is the 

Secretary/Treasurer.    
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G. Snure Seminar, Saturday, February 7, 2015:   Attorney Brian Snure will present a seminar 

on Fire Service Employment Law February 7th, at the Davenport Hotel in Spokane.  The 

commissioners will notify Carol if they plan to attend. 

 

H. Selection of BoFC Chair & Vice-Chair:  The Commissioners Rules of Procedure state a 

Board Chair and Vice-Chair shall be elected annually at the first meeting in February.   

 

I. Northwest Leadership Seminar:  The District has traditionally invited one or two members 

of Local 3711 to attend the Northwest Leadership Seminar in Portland.  Chief Nielsen asked the Board 

to notify him if they wish to extend an invitation to a member of the District’s other unions.   

 

EXECUTIVE SESSION 

The Board adjourned to Executive Session at 7:50 pm in order to review the performance of a public 

employee, per RCW 42.30.110 (1) (g), to select a recipient for the 2014 Commissioner Award.  

Commissioner Boling will participate by phone conference.  Executive Session is expected to last 20 

minutes.   

 

Commissioner Vyverberg and Commissioner Rorie met with Commissioner Boling at Station 81 to 

continue discussions on their selection for the 2014 Commissioner Award. 

 

Executive Session was adjourned at 9:10 pm. 

 

CORRESPONDENCE 

Attached 

 

ANNOUNCEMENTS 

 Commissioner Vyverberg thanked SCFD8 members and Santa Claus for visiting his home. 

 

PUBLIC COMMENTS 

Adam Villard said the Santa float was a great success and thanked the District for its support.  He 

thanked Jimmy Smock for the outstanding job he did in soliciting members’ participation, as well as 

those who came in on their days off to help make the event a success.  The Local is considering 

adding one or two nights to the event next December. 

 

FUTURE AGENDA ITEMS 

 Commissioner Vyverberg: P10.12.05, Social Media Digital Imagery Policy.  To ensure the 

District is in compliance with #3 and #5, records archival. 

 

ADJOURNMENT 

The regular meeting was adjourned at 7:50 pm; Executive Session was adjourned at 9:10 pm. 

          

_____________________________________ 
              Charles H. Vyverberg, Vice-Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

 

_______________________________________ 
Carol L. Trescott, District Secretary 


